STAFFORD COUNTY ELECTORAL BOARD
MINUTES

NOVEMBER 17, 2021

The Stafford County Electoral Board met in the Economic Development Conference Room, 1300
Courthouse Rd, Stafford, VA 22554. Jim called the-meeting to order at 9:59 AM.

Roll Call: Present were Chairman, Jim Minor, Vice Chairman, Brandynicole Brooks, Secretary, Gloria
Chittum, General Registrar, Anna Hash.

Approval of Minutes: Brandynicole made a motion to approve the minutes from the Nov. 1 meeting.
Gloria seconded, and all voted in favor.

Old Business: There was no old Business.

New Business: Jim wanted to discuss the good, and bad of the past election. He asked Brandynicole to
bring up good things, and Gloria to bring up bad things. We will discuss any show stoppers.
Brandynicole said she thought that having deputies at each precinct was a really good idea. Gloria
stated that the poll books were a real problem for a 1ot of the precincts. The training was too little and
not handled properly. It needs to be done differently next year. Jim said he received complaints all day
regarding the quality of training they received from Thomas. Anna said she had already talked with
Thomas regarding the training and that things would be done differently. There is also the need for one
page directions with pictures. Jim brought up the fact that Charles Stern seemed to hold up everyone in
the office because he was trying to get his questions answered. We talked a little about early voting but
did not spend much too much time on it as we had already had a meeting regarding this issue. We
talked about the signs for voter ID.

Incident Reports: There was very little to discuss about the incident reports as the chiefs handled the
election very well.

There being no further business, at 11:06 am, Jim made a motion to adjourn the meeting. Brandynicole
seconded, and all voted in favor.
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